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MINUTES
Meeting
of the
Council of Academic Deans
October 4, 1988
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Ward Hellstrom, Elmer Gray, J. Michael
Brown, John H. Petersen and Ronnie N. Sutton. Dr. Carl Martray
represented Dr. J. T. Sandefur, Dr. Martin Houston represented
Dr. Charles Kupchella, and Mr. Laswell represented Dr. Michael Binder.
Dr. Haynes made several announcements. The next Board of Regents
meeting is scheduled for October 27, 1988, at 3:30 p.m. The dedication
of the L.D. Brown Ag Expo Center will be held on October 29. He also
reported on plans which have been initiated for the observation of the
bicentennial of Kentucky's founding as as state.
The proposed policy on cooperative education/internship
experiences was discussed. The deans agreed to support the part of the
policy which relates to the requirement that students enroll for credit
concurrently with the coop/internship experience. The issue of faculty
load credit will be deferred until the matter is discussed with the
department heads and Ms. Carol White.
There was extensive discussion of procedures for implementing
community college programs during a transition period in the
establishment of a separate community college. Dr. Haynes agreed to
revise the proposed procedures in view of some of the concerns
expressed.
Salary policy was then discussed. The issue of the role of merit
evaluations was considered again and will be discussed further.
Part-time faculty policies were discussed. The proposed
Certification of Qualifications form and Terms of Employment and
Assignment form were approved by the deans. These forms will be
distributed to department heads at a meeting in the near future.
Dr. Petersen discussed data on part-time faculty employment trends at
Western which were distributed to the deans. There has been a
significant increase in the use of part-time faculty over the last
three years. The deans were also provided information on projected
expenditures for on-campus part-time faculty for the 1988-89 academic
year.
Dr. Gray distributed information on the status and characteristics
of currently enrolled graduate students at Western.
The meeting was adjourned at 12:30 p.m.
Respectfully submitted,
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